PROPOSAL SCORE SHEET

New Mexico Department of Health

Tobacco Use Prevention and Control Program

Reviewer Initials: _______________________________________________________

Offeror Name: _________________________________________________________

Proposal Score Sheet Instructions:

The table below describes the scoring criteria for each section. Please review the matrix and assign the appropriate numerical score for each section. Please note that each section is scored based on a 10, 15, or 20 point scale. Use the appropriate column to determine the numerical score for each section.

	
	10 point scale
	15 point scale
	20 point scale

	Meets requirements-

Clearly and concisely addresses all or most requirements in the section.
	8 to 10 pts
	12 to 15 pts
	16 to 20 pts

	Partially addresses requirements-

Addresses only some (about half) of the requirements in a section in an adequate manner.
	4 to 7 pts
	6 to 11
	8 to 15 pts

	Inadequately addresses requirements-

Fails to address most or all requirements in a section.
	0 to 3 pts
	0 to 5 pts
	0 to 7 pts


COMPLETENESS: 

Required section components:
· Abstract (A one-page summary of the proposal)
· Proposal Cover Page and Assurances (2 page document with signature on the 2nd page)
· Federal Tax Identification Number-Form W-9 

Comments (Completeness):

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


PROPOSAL CONTENTS (Sections A-F):

Section A- Community Collaboration and Local Support 

(See page 11 in the RFP for more detailed information)

Required section components:

· Community Collaboration- Level of existing and planned collaboration with community organizations
· Letters of Collaboration- Provides supporting evidence that the offeror and collaborative organization are mutually participating in and are capable of completing the activities proposed in Section C

· Letters of Support- provide information about general support from community agencies

Comments (Section A):

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Section B – Problem Statement, Needs, Objectives 

(See page 12-13 in the RFP for more detailed information)
Required section components:
· Problem Statement- Includes a clear and concise description of the proposed service area, populations served, needs of the population to be served, &how the proposed activities will serve populations experiencing disparities. 

· Needs- Describes the need for services

· Objectives- Objectives are written using the SMART (Specific, Measurable, Achievable, Relevant, and Time-framed) objectives format.

Comments (Section B):

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section C – Proposed Scope of Work 

(See page 14 in the RFP for more detailed information)
Required section components:
· Activity Description- proposed activities should be linked to the objectives in Section B, and describe what activities will be done, start and completion date of activities, person responsible for completing activities, geographical area where services will be provided, population or populations served, how much will be done (e.g., # of interventions), & how activities will be accomplished.

· Relation to Objectives- Describes how each planned activity will relate to the overall problem statement, goals, and objectives. Objectives and activities must be linked. For each objective there must be at least one activity

· Relation to Multi-Year Plan (if applicable)- If offeror is applying for multi-year funding, longer term objectives and key activities for future years should be identified. There should also be a description of how objectives in section B relate to longer-term objectives. 

Comments (Section C):

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section D – Program Evaluation and Monitoring 

(See page 15 in the RFP for more detailed information)
Required section components:
· Process Evaluation- Describes ability to complete on-line TUPAC evaluation tool and experience in compiling and summarizing process evaluation information.

· Outcome Evaluation- Provides realistic and achievable outcome measures for each objective and describes how each outcome measure will be monitored and reported to TUPAC.  

· Management of Evaluation- Describes time & resources devoted to comprehensive evaluation (10% of budget must support evaluation), and qualifications of the person responsible for evaluation.

Comments (Section D):

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section E – Organizational Capability 

(See page 16 in the RFP for more detailed information)
Required section components:
· Fiscal capacity- Describes proof of fiscal solvency and internal fiscal control.   

· Past accomplishments-Describes recent past accomplishments. 

· Staff capacity- Describes principal staff responsible for proposed activities and their present experience (e.g., resume) or plans for future training in tobacco control.

· Subcontracts (if applicable)- Describes the capability and qualifications of subcontractors completing proposed activities. 

· Collaboration-Describes organizations previous collaborative experience with planning and implementing new or integrated services relevant to the proposed project.

· Cultural Competency/diversity- Describes organizations approach to addressing cultural competency and organizational diversity.

· Other Area Services- Describes how proposed tobacco control services will enhance, but not duplicate existing services.

Comments (Section E):

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Section F – Budget 

(See page 16 in the RFP for more detailed information)

Required section components:
· Specific expenditures must be linked with the described activities or services.  Budget must be fully justified in terms of described area needs and the proposed project.  

· Budget summary form should include the cost for research, meeting with program staff, writing editing, and revision and any other costs directly or indirectly associated the planning implementation and evaluation of the deliverable items.

· Budget Narrative Justification- should provide detailed information of all the components that make up each deliverable, including costs of materials, travel, per diem, personnel, reports, and other costs directly or indirectly associated with the production of deliverables.

· In-Kind Support-If there will be local financial or in-kind support, offeror should describe commitments and local community contributions that are to be made as part of the project.  Adequate documentation through letters of interest should be included.

Comments (Section F):

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Completeness Section: Total Possible Points  = 10





____ Points Awarded





Section A: Total Possible Points = 15





____ Points Awarded





Section C: Total Possible Points = 20





____ Points Awarded





Section D: Total Possible Points = 10





____ Points Awarded





Section E: Total Possible Points = 15





____ Points Awarded








Section F: Total Possible Points = 10





____ Points Awarded





Section B: Total Possible Points = 20





____ Points Awarded
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